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Welcome from our Chair
Being the first stakeholder briefing of
2018, let me take this opportunity to thank
all of our diligent staff who worked hard
over the seasonal period to keep our
services up and running. Our staff are the
lifeblood of the Trust, and we are
extremely grateful for their time and
dedication to serving the public.
NELFT has received an improved CQC rating of 'Good' across our
services, and we also have some exciting product launches that are
a testament to our innovation as a Trust. Our reclassification comes
after months of hard work and dedication from all of us; we have
made some impressive changes.
Over the previous few months I am proud to say that NELFT has
been the winner of a number of awards as well as being shortlisted
for many others. 2017 was a year of progress and development for
NELFT, and also for me as Chair. As of November 2017 I was
appointed as Chair of Barking, Havering and Redbridge Hospitals
NHS Trust. This will be alongside my role as Chair of NELFT, and
you can find more information regarding this in the briefing below.
We are looking forward to more success following our new CQC
rating as well as a thriving 2018. Happy New Year.
https://us12.admin.mailchimp.com/campaigns/show?id=1283245
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NELFT
Engagement Survey
We would like to find out more
about your views on
communications and
engagement with NELFT.
If you can spare 5-10 minutes
to complete the following
survey we would appreciate it.
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Kind regards,
Joe Fielder
NELFT Chair

Kent and Medway in Progress
NELFT have been delivering the Children and
Young People’s Mental Health Service
(CYPMHS) in Kent and the Young Persons’
Wellbeing Service (YPWS) across Medway
along with the Eating Disorder Service (EDS)
since 1 September 2017 on contract transfer.
We have worked closely with the previous
providers and the local commissioners in Kent
and Medway to ensure a safe and timely
transfer of patient care.
The Single Point of Access (SPA) continues to evolve to ensure that
children/young people/parent/carers and professionals have quick
and direct access to mental health advice via clinical triage at point
of contact. NELFT are also working hard to ensure that the correct
procedure is followed by GPs making referrals; SPA colleagues
continue to work closely with surgeries to ensure that the most
current contact details are provided on the referral letters that are
being received. This will ensure timely responses from SPA
clinicians. In addition to this, and due to the volume and demand of
referrals since transfer, as the SPA continues to embed and
develop, SPA colleagues are also working with on site clinicians
based in locality teams to ensure urgent and non-urgent cases are
clinically triaged in a timeous manner.
The staff consultation process is drawing to a close with the
publication of the outcome document planned for Friday 19 Jan.
Interviews for senior posts will commence on 29 January 2018.
Colleagues have been given the opportunity to attend workshops
and training to support them through this difficult time. We
anticipate that by the 1 April 2018 the new model and subsequent
service delivery will be implemented across Kent and Medway.
Following this implementation, where vacancies are identified, a
national recruitment campaign will be issued in addition to weekly
pro-active vacancy management.
Following consultation and implementation of the new service model
by April 2018, a combination of the care pathway approach, the
integration of tiers 2 and 3, digital innovation and commitment to
partnership working with relevant organisations, will ensure that
NELFT continue to work at the cutting edge of new care models and
systems, striving to achieve the delivery of high quality and
innovative mental health care to children and young people across
Kent and Medway.

Collaborative Working
We continue to foster positive
relationships with partner
organisations across Kent and
Medway. The Mind and Body
programme is an early intervention
group that offer support around selfharming behaviours and are still able
to accept referrals from CYPMHS,
YPWS and EDS and Early Help
services to support young people involved in or deemed vulnerable
https://us12.admin.mailchimp.com/campaigns/show?id=1283245

http://bit.ly/2xgfx3v

Service Leaflets
Click the links to view the new
service leaflets. Contact
numbers can be found below:
CYPMHS - 0300 123 4496
Eating Disorder Leaflet 0300 300 1980
Young Persons Wellbeing
Service Leaflet - 0300 300
1981

Referral information
Please see the below links
for referral forms for Kent and
Medway services:
CYPMHS referral form - Kent
Young Persons Wellbeing
Service referral form Medway

New role for NELFT
Chair

We are pleased to announce
that as of October 2017 our
chair, Joe Fielder,
was successfully appointed as
the chair of Barking, Havering
and Redbridge University
Hospitals NHS Trust
(BHRUT). This role will be in
addition to his role as chair of
NELFT.
Joe said: “I am proud and
privileged to be joining
BHRUT. What’s particularly
exciting is the opportunity
presented by chairing two
fantastic, but separate and
distinct, organisations; to have
a unique and broad
perspective across the length
and breadth of local NHS
services, which can help
create improved collaborations
2/6

1/24/2018

Campaign Overview | MailChimp

to self-harming behaviours but who would not meet the thresholds of
Kent NELFT services.

As part of innovative care and
signposting, NELFT are liaising
closely with Big White Wall and the
site is now available to service users
in Kent and Medway (ages 16-18 in
Kent and 16-19 in Medway). A
number of young people have
registered and this number is rising. As part of ongoing work, Big
White Wall will visit NELFT clinicians to roll out further training.

NELFT are also linking in with Kooth,
a new online counselling and
emotional well-being support service
for children and young people,
available free at the point of use and now commissioned as part of
the HeadStart Kent programme. As an early intervention solution,
Kooth helps to reduce waiting times for young people seeking help
whilst removing the stigma associated with accessing mental health
support. This has been commissioned across Kent on a phased
locality approach, further details are available from Kooth.

NELFT are delighted to be
part of the ‘Better Together A Collective Conversation
Transforming Mental Health
and Wellbeing’ conference
hosted by Kent and Medway
NHS and Social Care
Partnership Trust (KMPT) in March 2018. We look forward to
meeting many more of our partners, colleagues and young people at
this exciting event. For more details, please visit:
https://www.kmpt.nhs.uk

Key Service Updates
NELFT continue to embed SPA processes across Kent and Medway
locality teams and to GPs and partners who may have had difficulty
navigating the system initially. The Kent SPA is staffed by both
NELFT and KCHFT admin and clinical staff who are co-located at
Foster Street Clinic in Maidstone. Joint service planning and
ongoing review involving KCHFT and NELFT management has
been undertaken to put into place processes for receiving new
referrals for both school health and children and young people’s
mental health services.
If a parent self refers to the SPA, SPA will then sign post internally to
either NELFT or KCHFT which could mean this is a referral for
either school health or CYPMHS. As both NELFT and KCHT SPA
staff are working toward a single SPA function they are able to have
face to face discussions with their respective clinical colleague
counterparts regarding transferring referrals between school health
and children and young people’s mental health services as
appropriate.
We are moving ahead with setting up the SPA single email account
for all electronic mail for both NELFT and KCHFT and are aiming for
a go live date of 1 Feb 2018. Initially the existing separate email
accounts for KCHFT and NELFT will continue and IT will set it up so
emails received into these boxes will be automatically diverted to the
https://us12.admin.mailchimp.com/campaigns/show?id=1283245

p
for the best outcomes.
I look forward to working with
staff, at both BHRUT and
NELFT, along with key local
partners, and most
importantly, our patients, to do
just that.”
NELFT chief executive, John
Brouder said: “I would like to
congratulate Joe and welcome
his appointment as Chair of
BHRUT. This is a positive step
to increase the collaboration
and partnership working
between our respective Trusts
and this will benefit our
patients and local community.”

NELFT Wins
Awards

A NELFT team won at the
Nursing Times Awards on
Thursday November 3 2017.
The team behind the My Mind
app won in the Technology
and Data in Nursing category,
and were chosen above 10
other healthcare organisations
for the coveted prize.
The ceremony was held at the
Grosvenor House Hotel on
Park Lane, London. The
prestigious awards are aimed
at rewarding outstanding work
performed by nurses across
the healthcare sector.

NELFT scooped an award at
the Allocate Awards on
Tuesday October 17. The
Trust’s HR Systems team won
the Workforce 2.0 Award for
Leadership at this year’s
ceremony, which was held at
the Hilton Deansgate in
Manchester
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new SPA single mail box.

be auto at ca y d e ted to t e

We are currently working across the following key areas with
commissioners:
Seeking additional funding via an NHS England bidding
process with partners in Sussex and Surrey and Borders to
enhance the crisis care in the community.
Interpretation of data across Kent and Medway and a robust
review of waiting list data
Additional funding has been secured to accommodate the
transfer of Psicon patients on the waiting list for
referral/assessment, we are in the process of arranging
clinics for these patients. We have confirmed to families
waiting there is a confirmed new screening and assessment
model which NELFT are currently in the process of
finalising. The screening and assessment clinics will run
from Feb 2018. We have informed families that initially
clinicians will be screening all referrals and contacting those
where more information is required. Following this initial
screening, NELFT admin staff will contact families by the end
of March 2018 (at the latest) to schedule clinic appointments
based on risk/ presenting clinical need.
The adult Eating Disorder Service team located at the
Courtyard, Pudding Lane will move to the development of an
all age service from 1 April 2018.
For staff currently located in Knightrider House, Maidstone,
we anticipate a move to The Courtyard, Pudding lane as a
permanent base following estates works, we anticipate this
will be completed by 1 April 2018.
As part of contractual obligations, Medway has a SPA which
is currently located within New Horizons Academy (this was
formerly Medway council tier 2 service) it is anticipated that
post consultation and new service model implementation,
the new Medway staffing model will be located on one site
and the SPA function located with the team.
NELFT Involvement reps continue to work closely with the
young people of Kent and Medway to ensure they are
listened to during the transformation of services.

NELFT rated as 'Good' by
CQC

Manchester.
The Allocate Awards
ceremony celebrates and
rewards those who have made
a difference, whether that is to
patients, colleagues, and their
organisation or to the wider
NHS. The winners were
decided by a panel of judges
from across the healthcare
spectrum.

Upcoming
NELFT events
16 February
9am - 5pm
Eating Disorders
Conference
UCL
Torrington Place
WC1E 7JE
28 March
3pm - 5pm
Council of Governors
Meeting,
CEME Centre, Marsh
Way, Rainham

We would like to again
express our sincere gratitude
to partners for their continued
support and engagement.
Please direct any queries
regarding this acquisition to
the Communications team at
communications@nelft.nhs.uk

NELFT today (18 January
2018) welcomed the
publication of the Care
Quality Commission’s (CQC)
report into our services
following the Well-Led
Review late in 2017. We are
delighted with the new
overall rating of ‘Good’ as
this reflects the
improvements we have made over the last 18 months to move from
our previous ‘Requires Improvement’ rating.
John Brouder, NELFT chief executive, said “I am proud of the
dedication and commitment of all our staff who have been working
hard to continuously improve the services we provide and this is
recognised in our CQC rating of Good. We strive to deliver the best
care by the best people and this is a significant step towards our
overall ambition to be rated as outstanding
https://us12.admin.mailchimp.com/campaigns/show?id=1283245
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overall ambition to be rated as outstanding.
Read more here: http://bit.ly/2ERoRic

Board meetings
Meetings of the Board of Directors are held on the fourth Tuesday of the month from 10am.
Meetings are held at Trust Head Office, CEME Centre – West Wing, Marsh Way, Rainham, Essex RM13
8GQ. Board papers will be available one week prior to the meeting date and can be downloaded here,
along with previous papers:board papers
View this email in your browser here
or read more of our news stories at: www.nelft.nhs.uk/news-events

Our executive management team

Twitter

Facebook

Website

We would welcome your feedback on our stakeholder briefing. If you have any comments
or suggestions on this briefing or would like to be added to the distribution list, please
contact our communications and marketing team on 0300 555 1299 or
email communications@nelft.nhs.uk

Copyright © 2018 NELFT NHS Foundation Trust, All rights reserved.
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