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NELFT in Kent and Medway
Find out how NELFT is improving healthcare in your area.

Autumn 2017

Welcome from our Chair
Autumn 2017 represents strong growth
and opportunity for NELFT. As the
seasons change, we adapt to the new
climate and embrace the new prospects
that they bring.
On September 1st we began providing
Children and Young People’s Mental
Health Services (CYPMHS) in Kent, the
Young Persons' Wellbeing Service (YPWS) in Medway and the All
Age Eating Disorder Services across Kent and Medway. We have
been focusing on managing the technical implications of such a
large procurement, whilst ensuring that our new staff are well
supported. We are looking forward to improving these services and
keeping them on board with our core values as a Trust.
We are also excited about two award nominations that we have
received; a testament to our values that promote hard work, care
and innovation as priorities. Our app developed with young people
to support access to mental health support has been nominated for
a Nursing Times Award in the technology and data category. A
nomination for such a prestigious award is recognition of our
innovation in this field.
The second nomination goes to the Kate Granger Award for
Compassionate Care really embodies what we stand for as a trust,
and we are thrilled that the Goodmayes based Interact team has
received this nomination. We are looking forward to a successful
outcome at the Nursing Times Awards in November, and many more
successes to report in the near future.
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NELFT
Engagement Survey
We would like to find out more
about your views on
communications and
engagement with NELFT.
If you can spare 5-10 minutes
to complete the following
survey we would appreciate it.
http://bit.ly/2xgfx3v

Kate Granger Award
Nomination

Kind regards,
Joe Fielder
NELFT Chair

Kent and Medway receive a warm
welcome to NELFT
http://mailchi.mp/85e4bec2ebed/rf69dj503b-1198813

The Interact team, based in
Goodmayes, has been
shortlisted in a category at this
year’s Kate Granger Awards.
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NELFT is delighted to be the provider of Children and Young
People’s Mental Health Services (CYPMHS) in Kent, the Young
Persons Wellbeing Service (YPWS) in Medway and all Age Eating
Disorder Services in Kent and Medway.
The change officially took place on Friday 1st September, and since
then we have been working hard to ensure a smooth transfer for all
staff and patients involved. Two induction events were held in early
September with approximately 300 attendees. We have put a
number of measures in place to ensure that all new members of
transferring staff feel supported and welcomed including senior
management, IT and RiO support at every site for the first two
weeks of business.

The ceremony will take place
during the Health and Care
Innovation Expo in
Manchester on September
11/12.

Nursing Times
Award Nomination

Key Service Developments
The staff consultation document was published on Thursday 21st
September. This document included details of engagement events,
along with one to one and team sessions for staff being held over
the course of the next three months. Staff who require additional
support during this difficult period are being actively encouraged to
discuss any issues with HR.
Any initial concerns raised over new telephone numbers have been
addressed by the dissemination of contact details to all stakeholders
involved The Single Point of Access (SPA) is being currently
managed by temporary staff with the vision of having a permanent
team in place by April 2018.
We have received feedback from some of our partners concerned
that new contact details have not been shared widely. In response to
this, staff and partners have been assured of the following:
Two weeks prior to transfer GP's were sent communications,
contacts and referral information via CCGs.
One week prior to transfer A&Es were sent crisis contact
information via acute trust colleagues. Social care, schools,
education and youth services were sent communications,
contacts and referral information via local authorities and
patient letters were sent to those whose records transferred.
We are aware of some gaps in communication with families, in that
a small number of children and young people on our list
did not receive the change of service provider letter as their records
did not transfer to us. We are currently working with our team
leaders to identify the gaps and will communicate with these
individuals directly.

Kent and Medway InFocus
We are currently working across the following key areas with
commissioners:
Raising the profile of NELFT across Kent and Medway
Gaining clarity on the waiting list to ensure resources are
targeted to the areas of need
ASD/ADHD pathway enhancement
Tier 4 pathways to work with South London and Maudsley
(SLAM)
Seeking additional funding via an NHS England bidding
process with partners in Sussex and Surrey and Borders to
enhance the crisis care in the community
http://mailchi.mp/85e4bec2ebed/rf69dj503b-1198813

The team behind the NELFT's
mobile app has been
shortlisted for the Nursing
Times Awards 2017. The
prestigious awards will be
presented at a ceremony at
the Grosvenor House Hotel in
London on Thursday
November 2.
The Nursing Times Awards
are now in their 27th year and
are recognised as one of the
most respected and relevant
awards in the nursing and
healthcare sector. A
shortlisting at the Awards
offers much-deserved
recognition for the innovative
and excellent care that nurses
provide at all levels.
The NELFT team will now
complete presentations and
interviews to a specific judging
panel made up of senior and
influential figures from the
health sector.
The mobile app and website
have website designed in
conjunction with young people
to meet the growing need for
better communication and
universal support in children
and adolescent mental health
care.

Upcoming
NELFT events
October 10th
All Day
Mental Health Day,
Many NELFT services
will be raising
awareness on this day.
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The acquisition of these new contracts supports NELFT’s portfolio,
but also affords us a unique opportunity to showcase our
adaptability and strength in times of growth.
We would like to again express our sincere gratitude to partners for
their continued support and engagement. Please direct any queries
regarding this acquisition to the Communications team at
communications@nelft.nhs.uk

New Service Leaflets
Click the links to view the new service leaflets. Contact numbers can
be found below:
CYPMHS - 0300 123 4496
Eating Disorder Leaflet - 0300 300 1980
Young Persons Wellbeing Service Leaflet - 0300 300 1981

Referral information
Please see the below links for referral forms for the new Kent and
Medway services:

Follow the days
activities on our
Twitter @NELFT and
hashtag #WMHD17

October 15th
from 10am
Sponsored Charity
Walk,
Outside Thames View
Health Centre on
Barstable Avenue in
Barking.
For more information:
http://bit.ly/2xksNWa

October 26th
3pm - 5pm
Council of Governors
Meeting,
Open to
CEME Centre, Marsh
Way, Rainham

CYPMHS referral form - Kent
Young Persons Wellbeing Service referral form - Medway

Closing note from Brid Johnson, the Integrated Care
Director for Essex and Kent
Kent and Medway staff attended induction days in early September, and the
overall feedback received from staff has been very encouraging.
During these initial weeks there have been some minor technological hitches
which in the main are resolved whilst interim solutions are in place in other
areas as necessary.
The consultation document has been launched and for the next three months
and beyond, we will continue to ensure that staff feel listened to and supported
in every way we can.
As mentioned by the Chair above, we are very pleased to acquire the new
services in Kent and Medway and we look forward to the broadening of our
horizons and providing our high quality services to your communities. I hope to meet many of you when
attending key meetings in Kent and Medway over the coming months.

We would welcome your feedback on our stakeholder briefing. If you have any comments
or suggestions on this briefing or would like to be added to the distribution list, please
contact our communications and marketing team on 0300 555 1299 or
email communications@nelft.nhs.uk

Board meetings
Meetings of the Board of Directors are held on the fourth Tuesday of the month from 10am.
Meetings are held at Trust Head Office, CEME Centre – West Wing, Marsh Way, Rainham, Essex RM13
8GQ. Board papers will be available one week prior to the meeting date and can be downloaded here,
along with previous papers:board papers
http://mailchi.mp/85e4bec2ebed/rf69dj503b-1198813
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View this email in your browser here
or read more of our news stories at: www.nelft.nhs.uk/news-events

Our executive management team

Twitter

Facebook

Website
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