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Saving time on information access for Psychological Wellbeing Practitioners.
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SECONDARY DRIVERS CHANGE IDEAS

Change idea testing: Access to

centralised webpage with all relevant
information (on shared drive 1% PDSA)

Orientation / Induction

Organisational skills

Access to resources

Financial Impact: W - o vere resources are

Awareness of resources &

Cost (£) savings / week = 53£K (330 sessions) termrplates

Training on where to find resources

Local Centralised Web page with
links to resources on shared drive

Resource library Save all resources to shared drive

Scan and upload resocurce to
shared drive

Upcorring groups timetable

List of contact details of other
services in NELFT

Communicating aggregated results

Learning: Acquired QI methodology, projects to come..

List of upcoming groups

Patient satisfaction with waiting time

Next steps: Execute 1% PDSA cycle with the team -
and patients. Conoratod by Owite

Vlad lorga, Lead PWP, B&D Talking therapies, vlad.iorga@nhs.net mentored by Dr. Khurshid Tabassum, Consultant Psych.

Best care by the best people . ...
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