February QI Newsletter
“Quality Improvement… Equipping you to improve”
Highlights - QI training programme, Latest QI news, monthly blog, Mentor
programme updates, external QI articles, Monthly QI quote, innovation
cave updates.

The NELFT Quality Improvement programme (NQIP)
NQIP Training Programmes
Quality Improvement is a systematic approach that uses a specific methodology to make care Safe,
Effective, Person-centred, Timely, Efficient and Equitable.
You will learn about the theory of quality improvement: planning projects, engaging and
motivating others, measurement, PDSA cycles and sustaining your improvements, and apply these
to a project within your work area. The teaching days will be interactive and will include both
presentations from our faculty as well as group activities and discussion.

NQIP Foundation 1 day Training
Find out how you can make a positive difference in health care on this 1 day Foundation course.
Our 1 day Introduction to QI Foundation is an interactive day delivering an overview of the QI
Methodology in bitesize chunks. The day includes lots of discussion, as well as fun activities.
Why do we always do it like that? There must be a better way!
February’s Foundation Day went really well with 9 participants. It was a really enthusiastic group
thinking about what areas of improvement are needed within their services & teams. It was also
good to see such a good range of staff attending – from one of the Directors of Nursing, AHPs and
administrators.

Redbridge QI Foundation Day
This month we facilitated our first ever ICD based Foundation day for 40 staff across Health &
Social care within Redbridge ICD, NELFT & London Borough of Redbridge. Our aim for the day was
to see how we can use QI to improve patient care and better integrate health & social care across
Redbridge.
It was a fun and interactive day lead by the QI Team, with such enthusiasm in the room for
wanting to improve the quality for their teams and patients, thank you to all of those who
participated! A special thank you to Sanjiv Luckhea (AD for adults services & QI Mentor for NELFT),
who instigated the idea for the day & has been a pioneer in leading QI through all Redbridge
integrated services and also to all the QI Facilitators who came to present their projects on the
day, thank you for taking time to come along!
Below are some pictures of the day, QI projects that were presented on the day & lastly some
quotes from attendees about how the found the day:
“It has furthered my
interest in taking QI
forward within my
team,” Ian Schaffuer,
Quality Assurance
Team Lead

“Empowering for
change management
in manageable steps,”
Wendy Hague, CAYP
SALT lead
Giving Staff of all levels
empowerment to help
solve problems by
making changes using
QI Support,” Stacey
Lawson, Health Visitor

“All Staff should have
the opportunity to
understand QI & use it,”
Rebecca Bond, Support
Services Manager

“It was great to have
QI training for
Redbridge as it felt
that there was a
shared purpose for
us,” Mini Luckhea,
Op Lead CAYP

“I wasn’t looking forward
to it but I found it
interesting and really
useful, I even understood
& enjoyed the bit about
data, something I usually
avoid!” Lynn Christoforou,
Clinical Lead Nurse

Facilitators Programme
Our 6 full day training programmes delivered over 6 months, covering QI Methodology more in
depth, with an allocated 1-2-1 mentor to support & guide you through your improvement project.

Facilitators Cohort 8 Day 4 – PDSA & Creativity

The fun but serious side to Mr Potato Head
being used to explain and show how PDSA cycles work through
Quality Improvement

Result!!!!!!!!!!!!

Facilitators Cohort 9 Day 3
On day 3 of the Cohort 9 Facilitators programme, we learned about the different types of data and
SPC charts that we use in QI. Thank you to our colleague Graham Blowes for sharing his personal
story and showing us how he has used QI methodology in his daily life. Lots of positive feedback
about the day.

Mentors Programme
This is a 5 day course over 6 months (1 full day and 4 half days) and is aimed at
staff who have completed the NQIP facilitators (or equivalent) programme.
NQIP Mentor Cohort 2
NQIP mentor cohort 2 - reinforcing the importance of ‘stepping back’ and ‘sitting on
your hands’ when mentoring and supporting a QI project – which is easier said than
done! The cohort are enjoying developing their mentoring skills and supporting a
range of QI projects. If you are interested in becoming a QI mentor, please take a
look at our microsite for further information.
Every picture tells a story
Picking up coins with gloves on
Not easy

NQIP Mentor Cohort 3
Dates and times of Cohort 3 to be announced

QI Drop-In Clinic
This is an opportunity for you to speak to the QI team about how to get involved in
QI. You are very welcome to simply drop-in for a cup of tea and a chat, to use the
opportunity for general discussion and networking, or you can book a 121 with one
of the QI team to discuss any specific queries or issues.
Thursday 14th February 2019, 10.00am – 12.00pm, CEME, Meeting Room 3
Wednesday 13th March 2019, 10.00am – 12.00pm, CEME, Meeting Room 3
To book a 1:2:1 slot during a clinic session please email the team at QI@nelft.nhs.uk

QIAC 4 Graduation
Congratulations to everyone who graduated from QIAC 4, presentations on the
day were truly inspiring and showed how NELFT staff place the person at the
centre of their care plans,
incorporating the 5 key
elements of care planning.
Consent and capacity, social
situation, collaboration, risk
assessment and focused
recovery. The standards of
the presentations were of an
extremely high calibre and
show how QI and its
methodology are starting to
spread throughout the trust.

QIAC Cohort 5
Thanks everyone from cohort 5 who attended and supported cohort 4 graduation
and witnessed all the hard work and commitment that goes into improving care
plans within NELFT. Comments on the day were the cohort felt more inspired and
motivated to keep working hard on their projects, as the reward is the improvement
of safety and patient satisfaction across services.

Learning set 8 last week, started with some Mindfulness being
#WellbeingWednesday. We also had fun with Mr Potato Head #PDSAinPractice.
We are set for Graduation on 29 May 2019 from 9.30am to 16.30 hours with lunch –
ALL are welcome so please save the date & come along!

Monthly QI Blog
A day in the life of a QI practitioner being on secondment
in the QI Team…
My Name is Roisin McGuill. I have worked for NELFT for nearly 11
years as a Band 7 Speech and Language Therapist, working with the
Early Years Speech and Language Therapy Team in Barking and
Dagenham. In January 2019 I started a new secondment role as a
NELFT Quality Improvement Practitioner.
After 15 years in clinical practice, I was ready for a new challenge, and
began the NQIP Facilitator training in September 2017. I really enjoyed
the experience of learning a new methodology, and thinking about
applying principles of assessment, review and planning to systems and teams. The QI team were
incredibly supportive and I graduated as a QI Facilitator in March 2018.
Having caught the QI bug, I was keen to continue working with the team and in March 2018 I was part
of the first cohort of NELFT Quality Improvement Mentors. The course involved further training in
measurement and data analysis, as well as developing our skills in mentoring, supporting and
facilitating others’ learning. Part of the training is making a commitment to mentor at least 3
participants per year on the QI Facilitator training course. I have just begun mentoring my third
participant in the course – it has been very satisfying to support other people along their QI journey
and I have learned a lot along the way.
I currently have two projects registered on the LIFE QI online system. One relates to developing
parents’ understanding of the importance of their role in their child’s Speech and Language
intervention sessions. The other project aimed to reduce waiting times for initial triage appointments
within the North locality Early Years Speech and Language Therapy team in Barking and Dagenham by
33% by December 2018 – this aim was exceeded significantly and, thanks to a lot of hard work on the
part of the SLT team, waiting times were in fact reduced by more than 50%.
My secondment began in January 2019. I am looking forward to leading on monthly QI clinics which
are accessible to any NELFT employee, and to assist with delivering Foundation Day and Facilitator
training. I delivered a presentation at the 2019 NELFT Allied Health Professional (AHP) conference
about the links between QI methodology and AHP clinical practice. QI is for everyone but AHPs are
particularly well-placed to undertake QI work as the methodology links closely with the clinical
approaches that we already use. I look forward to working with a range of NELFT professionals and
teams, learning more about their services, and developing my own skills regarding data presentation
and mentoring others on their QI journey.
I recommend Quality Improvement work and training to any member of the NELFT workforce. We all
face significant challenges within our teams – parts of our systems that don’t work well, that are
inefficient, that are frustrating, or even baffling! People who deliver and manage these services are
best placed to bring about change, and QI gives you the tools to do this. Change is possible,
improvement can be measured and sustained, and using QI gives us the evidence to prove what works
well – a really satisfying experience!

This Month’s Article
Improvement Fundamentals Course 401 – An Introduction to Spreading
Improvement Gains
The fourth course in the Improvement Fundamentals programme – a series of free
online courses run by NHS England’s Sustainable Improvement team – starts on 21st
January 2019.
Course 401 – An Introduction to Spreading Improvement Gains – covers the
important topic of how to spread your quality improvements beyond your immediate
workplace.
Taking this course will help you to:
1. describe what spread means and why it’s important
2. develop strategies to spread your successful interventions throughout your
organisation and region
3. describe how to improve engagement with your stakeholders in your own
improvement work
4. Most importantly, complete a spread plan.
The course is made up of five 30-minute modules. Each module contains an activity
at the end that you need to complete in order to complete the course overall.
You don’t have to have completed any of the previous courses to participate in
Course 401 – you just need to have an idea of a project you would like to work on.
To enrol onto Improvement Fundamentals 401 please visit the QI Learning Platform.
If you have any issues enrolling, please email england.si-mooc@nhs.net.

Also this month
“Improving delayed follow ups in CDC, Basildon”
Congratulations to Dr Sabena Gopinathan who’s Quality improvement poster and
presentation was selected to be presented at the core topics in community paediatrics
conference on the 9th January 2019
The poster and presentation has also been accepted for presentation at the Royal College of
Paediatric and child health 2019 conference in Birmingham on the 13th may 2019

An example of a SPC chart showing
Daily blood glucose measurement in a clear laid out chart.

QI Quote of the Month

CONTACT US…
For further information or how to apply for any of the
above contact the QI team via:
QI@nelft.nhs.uk
Or
www.nelft.nhs.uk/quality-improvement
And remember to follow us on Twitter: @nelftqip

Innovation Cave - update on projects
There are currently 9 projects underway across the trust which are being supported by this years
innovation cave. Here is a brief summary of each project. If you are interested in finding out more about
any of the projects, please liaise with the project lead.

Project Title
Waltham Forest Memory Service Screening Project.
AIM: By December 2019 the Waltham Forest Memory Service to
increase by 50% the number of screenings offered to patients following
cognitive assessment in the clinic
Reminiscence Interactive Therapy Activities - (RITA) System, Inpatient
rehabilitation, ARD

Project lead (s)
Dr Georgina Turnbull & Sandra
Williams Waltham Forest
Memory service

Charisse Cartwright & Rachel
Errington

AIM: To increase patient satisfaction with their cognitive stimulation on
Foxglove ward by xx% through introducing the RITA system by xx 2019
Electronic scoring of Conners 3 questionnaires

Dr Gauri Bhusari & Dr K
Banerjee Community
Paediatrics, Thurrock ICD

MBSImp.
AIM: To reduce the time taken for trainee therapists to complete basic
level videofluoroscopy competencies to 2 months by April 2020.

Mark Allinson , Adult speech
and language – Havering ICD

QbTest for ADHD Assessment and Treatment optimisation - with the
view to reducing waiting list and maintaining clinical quality in the
assessment and management of ADHD in children and young people in
Basildon Children’s Centre.
Social netball.

Dr Sanjay Thomas , Childrens
services, Thurrock ICD

Social Netball is a NELFT and Vision Redbridge project which aims to
provide netball training sessions for women accessing mental health
services in Waltham Forest, Redbridge, Barking & Dagenham and
Havering. We will use these sessions to improve people’s physical
health, increase their activity levels, build their confidence and selfesteem, meet new people and help them to achieve their personal
goals.
EMDR (eye-movement desensitisation and reprocessing)
Joint project with R&D Using EMDR to help with the parent-infant
relationship. The aim of the treatment provided to the patients is to

Naomi Glover, Early
Intervention in Psychosis
Team, Redbridge ICD

Gemma Lutwyche , Perinatal
mental health services across
boroughs of Waltham Forest,
Redbridge, Barking and

help with the mental health of the adult, usually the mother, and to
improve their attachment relationship with their child.

Dagenham, Havering

Personalised intervention for children with conduct problems

Dr Christina Loucas , EWMHS,
Redbridge ICD

Medication Reminder Notifications via MaPPs 3

Sushma Lau Deputy Chief
Pharmacist & Dr Hossain,
Consultant BDH HTT

A Patient Profile Summary (MaPPs) is a web based Medicines
Management Service which aims to support staff to improve medicines
taking and understanding by patients. to engage and empower patients
in their medicine taking to improve adherence, reduce waste in
medicines and readmissions

The QI team would like to welcome the one and only
Kelly Anderson back from maternity leave

That’s Kelly in the nice red hat.

4 out of 3 people
believe they are not
good at maths.

Pick a number any number
Making measurement fun Stephen O’Connor

