May 2019 QI Newsletter
“Quality Improvement… Equipping you to improve”
Highlights - QI training programme, Latest QI news, monthly blog, Mentor
programme updates, external QI articles, Monthly QI quote, innovation
cave updates.

The NELFT Quality Improvement programme (NQIP)
NQIP Training Programmes
Quality Improvement is a systematic approach that uses a specific methodology to make care Safe,
Effective, Person-centred, Timely, Efficient and Equitable.
You will learn about the theory of quality improvement: planning projects, engaging and
motivating others, measurement, PDSA cycles and sustaining your improvements, and apply these
to a project within your work area. The teaching days will be interactive and will include both
presentations from our faculty as well as group activities and discussion.

NQIP Foundation 1 day Training
Find out how you can make a positive difference in health care on this 1 day Foundati on course.
Our 1 day Introduction to QI Foundation is an interactive day delivering an overview of the QI
Methodology in bitesize chunks. The day includes lots of discussion, as well as fun activities.
Why do we always do it like that? There must be a better way!

The QI facilitators programme
This programme is delivered over 6 days (5 classroom teaching days and a
graduation day), over a 6month period. With an allocated one to one mentor

Mentors Programme
This is a 5 day course over 6 months (1 full day and 4 half days) and is aimed at
staff who have completed the NQIP facilitators (or equivalent) programme.

NQIP Mentor Cohort 3
Cohort applications are now open and starts 8 May 2019
Please see
www.nelft.nhs/qi-training

NQIP Mentor Cohort 2
Graduation 3rd April 2019

Congratulations to
Ken Anakwue, Melanie Clarke, Abike Akinpelu, Vlad Lorga, Deborah Wyard, Jo Lacey, Rhiannon Haag, Georgina
Turnbull, Joanne Rodda

Facilitators Cohort 8
Graduation 3rd April 2019

Congratulations to
Penny Fernandez, Lorna Mess, Nicole Sewell, Victoria Roberts, Bolanle Sowole,
Marie Elsey, Nicky Mclean, Sharon kite, Pricila Zanini, Catherine Hawkins, Rachel
Scott, madeleine Devon, Divya Narasimhan, Nicola Short, Sara Tresilian, fawziya
Huq.
Presentations on the day included improvements to
discharge plans, increased staff understanding of patients
challenging behaviours, reducing the number of re-referrals,
reducing waiting times, increasing productivity, to improve
patients understanding of procedures, service to go 100%
paperless, to improve the use of a non-verbal pain tool within
the community, improve completion of patient assessments.

Presenters on the day had the added bonus of being able to present in
front of the CQC (who were invited and attended part of the day).

On the day

QI has proven to
be the single
most significant
initiative in
NELFT
John Brouder

We had 16 facilitators graduate on the day.

QIAC – QI Accelerated Care Planning Programme Cohort 6
Fun new activities
within QI

Don’t
fall

Concentration
team work and
PDSA cycles

NQIP Facilitators Cohort 9
The cohort are preparing for their graduation day on Wednesday May 22 nd. They have all been
busy working on their QI projects with their mentors and are consolidating their learning from the
facilitators programme. We look forward to hearing about their QI projects and hearing about
their personal learning and journeys over the past 6 months.
If you are interested in learning a bit more about QI or hearing about these QI projects and would
like to attend cohort 9’s graduation day, please book your ticket using this weblink
https://www.eventbrite.co.uk/e/nqip-facilitators-cohort-9-graduation-day-tickets-59164563803

Watch this space for further updates

Applications now open
for

NQIP Facilitators Training
Cohort 11
June 2019
This programme is delivered over 6 days (5 classroom teaching days and a graduation day), over a
6month period. You will learn about the theory of quality improvement: planning projects,
engaging and motivating others, measurement, PDSA cycles and sustaining your improvements,
and apply these to a project within your work area. The teaching days will be interactive and will
include both presentations from our faculty as well as group activities and discussion.
We ask for a commitment from you and your manager in terms of the time involved completing
the course. In return, you will have access to support and materials to help you complete your
project. You will also be allocated a mentor for the duration of your course and we expect you to
meet with your Mentor a minimum of 3 times throughout the programme.
Dates of sessions:
Days 1 and 2 – Thursday 6th and Friday 7th June – Room 172/173 CEME
Day 3 - Thursday 18th July – Room 172/173 CEME
Day 4 - Wednesday 14th August – Room 172/173 CEME
Day 5 - Wednesday 18th September - Room 173/174 CEME
Graduation Day - Tuesday 5 November – Boardroom, CEME
How do I apply?
Application packs and form are available from QI@nelft.nhs.uk. Please quote Cohort 11.
Places are limited and will be offered on a first come first served basis.
Closing date for applications – 18 May 2019

QIAC Cohort 5

Graduation 29th may 2019
Save the date

QI Drop-In Clinic
This is an opportunity for you to speak to the QI team about how to get involved in
QI. You are very welcome to simply drop-in for a cup of tea and a chat, to use the
opportunity for general discussion and networking, or you can book a 121 with one
of the QI team to discuss any specific queries or issues.
Tuesday 14th may 2019
Thursday 30th May
To book a 1:2:1 slot during a clinic session please email the team at QI@nelft.nhs.uk

Monthly QI Blog
By Trish Reynolds

Just thought I would share some learning that we as a
Team are picking up from those who attend our training
and other supportive arenas.
We ask potential attendees of the Facilitators programme
to identify an area that requires improvement. We then
tend to get a host of suggestions/solutions for change but,
very little thought has gone into whether there is an actual
problem within the system that they are looking to
improve.
Once they begin their 6 month programme, people feel we
are saying they need to refine their ‘improvement idea’
and to park their solutions/change ideas.
So our message today is simple …..
“When you intuitively feel that something is not working
properly – investigate, study, determine WHAT the
problem is before trying to fix it!”


For more information @nelftqip

This Month’s Article
From April 2017 to May 2018, the Q Lab worked with almost 200 Lab participants to
explore what it would take for peer support to more widely available to those who needed
it, to support their long-term health and wellbeing needs.
Our work together produced new insights, projects and a growing community of people
interested in peer support.
Learning on peer support
The project uncovered some examples of great work happening in peer support, as well as
surfacing some of key challenges and tensions that need to be worked through in order to
deliver high quality peer support.
New insights from the UK’s largest peer support survey
The Q Lab generated new insights from a large scale survey on how people make
decisions in peer support. Working with YouGov and Dr Christina Pagel from UCL, we
unearthed what matters to people when deciding whether to refer to, recommend or use
peer support services. The results were presented at HSRUK Conference in July 2018.
Peer Support Evidence Hub
As a result of this project, the Health Foundation awarded a grant to National Voices to
develop a new online Evidence Hub for peer support – an idea developed during the Lab
process in collaboration with the charities National Voices, Mind and Positively UK. The
Peer Support Hub launched in March 2019.
The Hub collates curates and categorises the best quality information and evidence
together in one place – making it easier for people to find useful, high quality peer support
resources.
Connections and collaborations
During the project a diverse community of people formed with expertise in peer support
who are connecting and collaborating on peer support. The Lab also learned a great deal
about how to undertake collaborative problem solving – our evaluation methods and
approaches yielded invaluable insights, allowing us to understand how and in what
ways the Lab is best place to support change.
Stay connected
 Join the Q Lab peer support online group. Make new connections and share and discuss
ideas on peer support.


Read more about the Peer Support Evidence Hub and sign-up to the newsletter from
National Voices to get involved.
Referenced at Q a connected community working together to improve health and care quality
across the UK , delivered by the health foundation
https://q.health.org.uk/q-improvement-lab/lab-1-peer-support-available/

QI Quote of the Month

“If someone is nice to you, be nicer to them…
If you have a good attitude towards others, they may have an
even better attitude towards you.”
Jeremy Marcantel
CONTACT US…
For further information or how to apply for any of the above contact the QI team
via:
QI@nelft.nhs.uk
Or
www.nelft.nhs.uk/quality-improvement
And remember to follow us on Twitter: @nelftqip

